TO:		Faculty Chairs


FROM:	Sue Vaughn


DATE:		February 12, 2004


SUBJECT:	Waitlist Preparations





As you probably know by now, we are implementing the automated waitlist feature when registration begins on April 11.  By at least the middle of March each of you will need to tell Mary Jane Johnson how long you want your waitlist to be.  This memo and packet are designed to help you decide about the lengths of the waitlists for your courses.





The attached packet should include a list of courses by subject for spring 2003, fall 2003, and spring 2004 for each of the subjects in your area.  The estimate figure is the total number of students who registered for the section for that term, next to that number is the actual maximum enrollment that was entered into Banner.  The average difference for the three semesters would be a good starting point for your waitlist for that class.  Remember that we want the waitlist to be long enough to last throughout the registration period but short enough to make it possible for most, if not all, of the students to get into the class.





	Example:  ACCT B53


			


			Spring 03	101 estimate		45 max	56 difference


Fall 03	150 estimate		40 max        110 difference


			Spring 04	  81 estimate		40 max	41 difference





Average difference is 69.  Should that be the waitlist, or is there some reason that the demand for this class is usually that much greater in the fall?





Please remember that we will stop allowing the maximum number on the waitlist beginning approximately July 10 to help ensure that all or most students on the wait list actually get into the class within the first week of class.  The waitlist will be closed to enrollment beginning on the Friday before the start of classes.





I will be happy to meet with a group of your faculty to provide more information.  Please call me if you have questions or concerns.  Thanks in advance for your prompt actions.





