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Dr. Viera opened the meeting stating that this is a sub-committee of the Steering Committee at the initiation of the Academic Senate to move to a Compressed Calendar.  At this point a compressed calendar means anything less than a full 17.5 week semester.  The Steering Committee accepted the idea that we would have an overall taskforce of members from different constituent groups to work through the questions of “Should Citrus College convert to a Compressed Calendar from the current 17.5 week semester calendar?  The direction received was that another subcommittee should be formed that deals with contractual issues that would impact any of the collective bargaining units or members of those units, if the District was to convert to a compressed calendar.  This committee consists of 2 representatives from each constituent group and Pam Sewell will serve as the recorder.
The documents distributed today are Compressed Calendar information that was collected by Dr.Viera at meetings that he has attended.

· The green document from Los Rios District was completed in April 2003 and surveyed faculty, staff, and managers who were at colleges that had already gone to a compressed calendar.  Forty of the 109 community colleges in California are on the compressed calendar program.  This survey includes positive and negative comments.  

· The salmon document created by the California Community Colleges, which is a couple of years old but shows what colleges in California have gone to a Compressed Calendar.  Santa Monica is the first to have changed to a compressed calendar.  This information includes figures on enrollment, retention, and success. 

· The yellow document was created and completed approximately four months ago by Chaffey College.  This is data completed by MIS that was received from 33 institutions that have gone to a compressed calendar and what the successes were and the impact on the students.  The overall comments are that there is not a big difference positive or negative.  There is no definitive answer for changing or not changing to a compressed calendar.
· The beige document from Santa Barbara City College is a copy of the letter that was submitted to the Chancellors Office for the application process to convert to a compressed calendar and a 16 week calendar module.  
· The compressed calendar will affect the weekly students contact hours and class hours will have to be adjusted.  

· The pink document is from Victor Valley College and seems to be the same Letter application to the Chancellors Office as Santa Barbara City College.  

· The white document is from Pierce College who went to a 15-5-15-5, 15 fall, 5 winter, 15 spring, 5 summer sessions.  The information listed is the benefits of and the negativity of changing to a Compressed calendar.  Pierce College went to the traditional 18 week semester with a summer session.  In addition, they also included the pro and con arguments for changing to a 15 and 16 week compressed calendar. 

· The blue document is Mt Sac’s proposal to go to a Compressed Calendar Fall 2006.  The classes would change to one hour and five minutes or 1.3 WSCH.  To change to a 15 or 16 week compressed calendar the classes need to go over sixty minutes.  

The following questions need to be considered when asking the question – “Should Citrus College converts to a Compressed Calendar?”
1. What are the pro and cons of this format?
2. Would the weekly schedule need to be evaluated? 

3. When would be the breaks between sessions?  

4. Do we have a spring break?  

5. Does this have an impact on contract issues?  

6. What are the options for Vocational Programs?  

7. Will this affect the governance for Academic Senate?  

8. Will we have Flex Days?
9. Will we continue to have finals week or use the last class period as final time? 

10. If there is a six week winter session will this force the spring semester to end in June and what would be the impact?  

11. What would be the registration sessions? 

12. How many class schedules would be distributed?

13. How do we run the classes that have many hours such as science labs in six weeks?
14. Will each syllabus and curriculum have to be recreated?
15. Will the catalog have to be recreated?
16. Will enrollment decline if we fail to go to a compressed calendar?
17. How have other schools adapted to science classes?  The recommendation was made to visit the schools that have changed to a compressed calendar.

18. What is the impact on the current ERP project?   

19. What will be the impact on student self-service with the new schedule?
20. When should we convert before or after the ERP system has been in place?
21. What will be the impact on 10-11 month employees?
22. Would the students transferring to other colleges be able to get their grades in time for the application process?
23. How will this affect the struggling student in success rates? 

24. Would the census date be the Monday closest to the fifth week?
25. Will students have more difficulty to register?
26. If we move to a compressed calendar how to set up a block schedule?
27. If we have a compressed calendar what should it look like? Hourly schedule, weeks, etc.
28. What format do we focus on? 

29. Should there be an example of what the weeks would actually look like for the faculty? 

30. Do we need to consider facilities for classes? 
31. Are other schools that have changed to the compressed calendar system on Banner?  

32. The Nursing and Cosmetology area will probably stay to the same schedule, but should they be given the choice?
Ms. Lois Papner distributed copies of a worksheet that she created that includes information on the 40 schools that have already changed to a compressed calendar.  Ms. Papner states the 40 schools are listed in alpha order with dates for summer 2005, fall 2005, winter session, spring 2006, and summer 2006.   This information is still pending on several of the schools.  The worksheet also includes information on flex days, Saturday and Sunday classes, registration dates, when the grades would be distributed, and the length of each schools spring break.  Most of the schools are following the 16-6-16-6 schedule.  Ms. Papner added that Citrus was previously looking at a 16-16-16 trimester.  
Dr.Viera stated that schools that have gone to the compressed calendars have adjusted their schedules after experiencing the process.  For example, Santa Barbara City College is on their second compressed calendar and they have added 5 minutes to the passing time.  Orange Coast College had classes until 11:00 p.m., but classes now end at 10:30 pm.  Other schools have also found that four week inter-sessions are to short.  PCC faculty office hours went from 5 hours to 5.5. hours.  Pierce College has different calendars for counselors.  Another issue is publishing a schedule with combining fall and winter that has changed the marketing process.  The estimated cost of an intersession is approximately $500,000.  It was also recognized that winter inter-sessions are really great because the students that fail in the fall have a chance to concentrate on a class in winter and are able to get back on schedule in spring with out losing a whole semester.  This is a good educational planning process.

Dr. Viera stated that this needs to be a campus wide decision.  Dr. Viera also stated that the questions that have been raised today may be answered by all of the materials that have been distributed at this meeting.

ASSIGNMENTS

It was recommended to layout several different modules and schedule another meeting. 

Lois Papner will continue gathering information for admissions, registration dates for the different calendars, spring breaks, breaks between sessions, and student’s hours.  

A recommendation was made to set up a couple of calendar models that would assist with the research.  

Terry Miles, Dennis Korn, and Dave Ryba will form a sub committee to work out modules for 15 verses16, winter verses longer summer, and hourly scheduling of classes.   
Joyce Miyabe will evaluate and discuss the impact of converting to ERP and how calculating unit’s ties in with the ERP.  March 14-16 training.  

Judith Heinrichs will obtain materials from PCC on the module that they have done and get copies to the sub-committees.
The next meeting is scheduled for Tuesday, March 21, 2006 at 11:00 am.  

