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Questions to address for a compressed calendar

· What type of classes do you offer in the winter session? Do you offer science classes with labs?  If so, how have you adapted your science classes with labs?

· Do you have some programs on 18 wk schedule? If so, what programs and when do they start and end?

· Are your exams offered at the last class period?

· Do you distribute a Summer, Fall, Winter, and Spring class schedule?

· Do you know if your basic skills student have struggled to succeed at the 16 wks?

· Do you go on a 4-day work week during the summer? If so, for how many weeks?

· Antelope, Cerro Coso, Chabot, Santa Barbara are on Banner but don’t have a Winter session? Why is that?
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PROS
· Lengthened class sessions ensures no class time is lost; number of classroom hours same in all 3 calendars

· Winter intersession improves student success
· Allows accelerated completion of a course sequence
· Allows repeat of class in sequence, if previously unsuccessful, and student stays in synchrony
· Allows focus on single remaining required course
· Fewer weeks of instruction results in better retention and student success
· More efficient use of facilities throughout the year 
· Faculty base pay unchanged by calendar choice
· Fall semester starts two weeks later than usual and ends prior to Christmas
· Closer to unified school times
· Students favor shorter semesters
· Increase enrollments
· Maximize room utilization
· Better link with University
· Better competition with fast-track courses offered at various colleges to keep them in traditional CC environment
· Closely parallels quarter system time frame and prepares them for quarter system
· 16 wk start date is later and allows for better summer vacations
· Provides two short term intersessions to provide students with additional classes
· Allows students to matriculate faster in one academic year
The following questions need to be considered when asking the question – “Should Citrus College converts to a Compressed Calendar?”

1. What are the pro and cons of this format?

2. Would the weekly schedule need to be evaluated? 

3. When would be the breaks between sessions?  

4. Do we have a spring break?  

5. Does this have an impact on contract issues?  

6. What are the options for Vocational Programs?  

7. Will this affect the governance for Academic Senate?  

8. Will we have Flex Days?

9. Will we continue to have finals week or use the last class period as final time? 

10. If there is a six week winter session will this force the spring semester to end in June and what would be the impact?  

11. What would be the registration sessions? 

12. How many class schedules would be distributed?

13. How do we run the classes that have many hours such as science labs in six weeks?

14. Will each syllabus and curriculum have to be recreated?

15. Will the catalog have to be recreated?

16. Will enrollment decline if we fail to go to a compressed calendar?

17. How have other schools adapted to science classes?  The recommendation was made to visit the schools that have changed to a compressed calendar.

18. What is the impact on the current ERP project?   

19. What will be the impact on student self-service with the new schedule?

20. When should we convert before or after the ERP system has been in place?

21. What will be the impact on 10-11 month employees?

22. Would the students transferring to other colleges be able to get their grades in time for the application process?

23. How will this affect the struggling student in success rates? 

24. Would the census date be the Monday closest to the fifth week?

25. Will students have more difficulty to register?

26. If we move to a compressed calendar how to set up a block schedule?

27. If we have a compressed calendar what should it look like? Hourly schedule, weeks, etc.

28. What format do we focus on? 

29. Should there be an example of what the weeks would actually look like for the faculty? 

30. Do we need to consider facilities for classes? 

31. Are other schools that have changed to the compressed calendar system on Banner?  

32. The Nursing and Cosmetology area will probably stay to the same schedule, but should they be given the choice?
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